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WHO AM I
An annual report is a
comprehensive report on a
company's activities throughout
the preceding year. Annual reports
are intended to give shareholders
and other interested people
information about the company's
activities and financial
performance. They may be
considered as grey literature.

 
EMPLOYEE MOTIVATION AS A

DRIVER OF PERFORMANCE
 

Every company wants engaged employees, but how can management
practices help motivate people? According to this study, organizational
values and training opportunities are important in facilitating employee
intrinsic motivation, as well as the significance of performance
monitoring in enhancing extrinsic drive. Furthermore, the data imply
that if companies focus on inspiring their people, they will see
improved performance.



Worker motivation is generally neglected as an objective, despite the fact that greater
motivation leads to better performance. In publication on the Business Process
Outsourcing Industries like Ibex,Unicef and Abacus. I study employee working in different
industries examining in particular the relation between management practices, employee
motivation and performance.
Personnel, cultural, action, and results controls are four types of management
techniques that might affect employee motivation. Personnel controls involve staff
training and employing the right people, whereas cultural controls are based on shared
norms and values. Results controls, such as performance assessment procedures, focus
on assessing the desired and achieved results, whereas action controls set rules and
monitor actions that must be completed.

Better performance comes from increased motivation.
The present focus on organizational employee motivation stems from a desire to

understand what motivates individuals to accomplish their jobs successfully. For example,
the study looked at how performance assessment procedures affect motivation and

discovered that emphasizing on results had a beneficial impact on employees’ extrinsic
drive. Although performance measurement procedures are not always suitable and can
have negative consequences in some situations, it has a favorable impact on employee

motivation inBusiness Process Outsourcing industry with repetitive and quantifiable
activities.

Action controls serve a critical role in ensuring that rules and procedures are followed, and
they are significantly linked to performance in the industry analyzed. This is because, in

order to avoid significant repercussions such as identity theft, the procedure of attending
calls and providing services to customers, must adhere to international standards. As a

result, performance in this setting is strongly reliant on following the rules. It's also worth
noting that each industry has its own quirks, and the relationship between management

practices and employee motivation might vary depending on the sorts of activities
employees must do and the measurability of their output.

 



THANK
YOU

Training activities and organizational values
  can reinforce intrinsic motivation. A good
work environment promotes a sense of
belonging among employees and increases
their productivity.
Monitoring and controlling the results of
civil servants has no negative effect on
intrinsic motivation in our study and has a
positive effect on extrinsic motivation.
Intrinsic and extrinsic motivation of
employees is strongly linked to
performance at the industry level.

EVIDENCE ON MANAGEMENT PRACTICES
AND EMPLOYEE MOTIVATION

As a source of internal drive, culture is important.
In this study, results-based and rules-based management
practices had no impact on employees' intrinsic
motivation. However, i found that another type of
management, namely cultural control, fostered intrinsic
employee engagement. In both the private and public
sectors, intrinsic motivation is generally considered to be
an important type of motivation related to the enjoyment
of a task in itself. Cultural control - far from budgeting
systems and monetary incentives has to do with trying to
influence the culture of the organization. For example,
through exemplary behavior of senior managers and the
communication of organizational values. Attention to this
aspect and the creation of an employee-friendly work
environment has a direct relationship to intrinsic
motivation.
Finally, the results of the study found that both types of
motivation, intrinsic and extrinsic, are positively associated
with performance. Of course, every workplace is different
and there are limits to the generalization of my study.
However, my research underlines
 the importance of having and 
communicating organizational
 values that employees can relate to
 and providing training and coaching
 opportunities to employees for their
 further development, as these
 practices can promote their intrinsic 
motivation. Not only managers, 
but also human resources industries 
play a crucial role in creating a work 
atmosphere in which employees can
 develop their potential. And, as this 
analyzes show, a motivated
 workforce contributes positively to
 organizational performance.

 


