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EFFECTIVE LEADERSHIP:  
 LEADING FOR HIGH

PERFORMANCE

WHO AM I
An annual report is a
comprehensive report on a
company's activities throughout
the preceding year. Annual reports
are intended to give shareholders
and other interested people
information about the company's
activities and financial
performance. They may be
considered as grey literature.

 Some HR issues concerning (LEADERSHIP) in today's period like:What is the
leader's vision? Why is it necessary for an organisation to change? How do you keep
your team motivated? What is the best way to manage a playbook with a team? How
do you keep track of your team's performance? and so forth. However, in order to
answer these questions, From survey of these companies like Deal&Deals, Grey
Bricks, and 5G and discovered some of the best solutions, such as:



THE JOB OF LEADER

       POWER
              &
CAPABILITIES 

03 04

01 02 ENVISIONING AND ENGAGING CHOOSING AND CONNECTING 

LEADING WITH POWER AND
INFLUENCE

LEADING TEAMS FOR
EFFECTIVE PERFROMANCE 

Visioning is at the heart of each
successful firm because it

encourages a leader to "do it
again" rather than sit. It will
assist you and your staff in

becoming more motivated and
involved with new market

trends as well as expanding
your reach.

Making decisions is possibly the most
crucial aspect of a manager's job. So,

don't let personal prejudices influence
your decision-making; instead, base your
conclusion on facts and data, as well as

how well your team works together.
Otherwise, focus on three essential
factors to establish a successful and

motivated team: Collaboration,
innovation, and communication

Power is primarily employed by leaders
to achieve collective goals, and

understanding how power works in an
organisation improves your ability to be a

successful leader. Soft power, on the
other hand, is the capacity to influence
others' choices since leadership entails
more than simply giving orders; it also

entails leading by example and drawing
people to do what you want."

Teams that perform well do not develop on
their own. They are led by leaders who bring

out the most in their employees by maximizing
their strengths and capabilities. Leaders, on

the other hand, communicate with
subordinates on a frequent basis to offer

instructions on which duties must be
completed. Leaders reduce disturbances by

rapidly resolving issues, allowing team
members to focus on their jobs. This aids in

the development of strong team connections
and the reduction of conflict.



THANK
YOU

The first and probably most persistent source of
leadership challenges? It’s you. The leader yourself.

 
Yes, there are several external
influences that might obstruct your
 progress. Most of the 
time, though, it's our own ideas,
 feelings, and reactions to events 
that cause the most problems in 
leading. So, maintaining modest,
 having self-confidence, conquering 
fear, coping with stress and anxiety,
 staying motivated, avoiding burnout,
 and being vulnerable are all 
necessary.

07 REFLECT YOUR PURPOSE AS A LEADER 

TIPS & TRICKS

STRATEGIES AND MODELS FOR LEADING
CHANGE 

MASTERING TO HANDLE CHALLENGES
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06

It's never simple to change. Change is crucial for an
organisation since it brings new and effective ways to

achieve your goals rapidly. This is especially true in the
context of business, as it influences many elements. You'll
need the right change management tools and resources

on hand to enable a seamless transition from the present
state to the desired state of company. Consider all of the
facts and numbers, as well as the profit and loss sides, as

well as coordinating with your team and taking into
account their suggestions before deciding on the best

plan.

Never exploit a leader's power for personal gain;
instead, utilize legal and formal authority to issue

instructions and directives, as well as to take further
activities and make choices. Your values, hopes, and
views should all be a part of your leadership mission.
There isn't a place in the world where your leadership

mission is waiting for you to discover it. Your leadership
mission is something you create, not something you

discover.
It's not simple to stay true to your leadership mission. It

entails making oneself accountable to a concept, to
something larger than yourself. People in your

company may or may not share your beliefs or sense of
purpose. In some scenarios, you won't be able to

effortlessly carry out your leadership objective
 You may face some significant obstacles. And, since

you're human, you're certain to make mistakes.


